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Our story so far...
2017 - Health and Care Strategy
published by Powys County
Council and Powys Teaching
Health Board
2018 - As a result of this
strategy, The North Powys
Wellbeing Programme was
established to transform health
and care in the north of the
county
2019 - Widespread community
engagement carried out by this
team which led to the
development of an Integrated
Model of Care & Wellbeing
2022 - Welsh Government
endorses our Programme
Business Case for a new Health
and Wellbeing campus in
Newtown (see the main article
on this page and page 2 for
details of what this could
contain).  
www.powyswellbeing.wales

'TRANSFORMATION'  WORKSHOPS UNDER WAY

The first round of North Powys Wellbeing Programme ‘transformation’ workshops
are under way as specialist stakeholders carry out the detailed work required to
develop the Outline Business Case for the Newtown Health and Wellbeing campus.

The first workshop – on Mental Health, Wellbeing and Learning Disability – took
place at Hafan yr Afon in Newtown on November 7th and a Diagnostics,
Ambulatory and Planned Care workshop was held at the Cefn Lea Conference
Centre near Dolfor on November 28th.  

The sessions included staff from Powys County Council, Powys Teaching Health
Board, the Powys Association of Voluntary Organisations and Dyfed Powys Police.

Hayley Thomas, Deputy Chief Executive with Powys Teaching Health Board, is joint
Senior Responsible Officer (along with Nigel Brinn, Powys County Council’s
Executive Director, Economy and Environment). Hayley explained: “These
workshops are an important step in our developmental work for the Newtown
campus. We know what our ambitions are for the campus and now these
workshops will help firm up the proposals which we will then share with
stakeholders – including the public – for feedback.”

The work to firm up the Outline Business Case has been split into five 
(continued at the bottom of page 2)



Thousands of people received free food, drink and activities at the Kindness
Fest in Newtown in September.

The event was funded by this programme, Powys Together and Newtown and
Llanllwchaiarn Town Council.
 
Powys County Councillor for Newtown East, Joy Jones had the original idea
for the event. “I was absolutely thrilled with the event; it was just what I’d
imagined when I thought of what we could do. It was just such a good day and
hopefully helped people’s wellbeing at a time when household budgets are
being squeezed.”
  
Donna Jenkins of Powys Together, added: “As entrance to the festival was
free we don’t have an exact figure for how many people attended but we think
more than 2,000 people came along and had a good day. We’re delighted with
that but I must say we couldn’t have done it without the support of the local
community and local businesses. They’ve been amazing.”
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The NPWB Programme has given financial support to a
new family festival to be held in Newtown on Saturday
September 17th. And we’ll be there on the day to talk to
people about our planned health and wellbeing campus in
the town. If you’re there, come along to our gazebo for a
chat.

 The Newtown Fun Fest is being organised by a group of
organisations, including Powys County Council, the North
Powys Wellbeing Programme, local county councillor Cllr.
Joy Jones, PAVO, Dyfed Powys Police, MAWWFIRE, Credu,
the Youth Service, Newtown Family Integrated Centre,
Open Newtown, Sports Powys and Freedom Leisure. 

The event will be taking place in the Town Hall grounds

We are working closely with our
colleagues in Powys County
Council’s Transforming Education
team as they plan a replacement
school for Ysgol Calon y Dderwen
as part of the overall campus
development. 
 
The team has been liaising closely
with the school to develop a state
of the art, Passivhaus school for
300 pupils on the northern side of
the campus (near to the police
station) while we continue work to
develop our health and wellbeing
facilities on the southern side. The
council is aiming to open the
school in the Autumn of 2025.

Ysgol Calon 
y Dderwen

update
 

Thousands turn out for 
Kindness Fest

 

Carys Williams (right) and Sali Campbell-
Tate from the North Powys Wellbeing
Team are pictured chatting with local

youngsters at the Kindness Fest.

Children and Young People
Social Model for Health (The social model of health requires a fundamental shift
in focus from illness to wellness and prevention by addressing the social
determinants of health and wellbeing.)
Integrated Community Model and Frailty (This model is a proactive approach to
early help and support to reduce unnecessary hospital admissions and a
streamlined approach to hospital discharge.)

(from page 1) 
workstreams. As well as the two areas mentioned above, workshops will also be held
to look at:

It’s proposed that the campus, on a site on Park Street in Newtown, will be the home
for most of Newtown’s NHS provision in a Rural Regional Diagnostics and Treatment
Centre. The plans also include new services for the town, including day surgery and
enhanced diagnostics facilities. This is part of the Programme's ambition to repatriate
as many services as possible from outside Powys back to hospitals within the county.

It's proposed that an Integrated Health and Care Centre on the campus will also include health, voluntary sector and social
care provision while a Health and Care academy will offer qualifications that are not currently available locally. As part of these
plans, Newtown's hospital (The Montgomeryshire County Infirmary) will relocate into the state of the art campus.  The campus
will also provide for community wellbeing space and will incorporate the town’s library facility and may include supported
housing. The programme team is also investigating the feasibility of the provision of a small amount of accommodation for
students attending the academy as well as locum health specialists.

The NPWB Programme is a flagship programme of the Powys Regional Partnership Board, comprising Powys County Council,
Powys Teaching Health Board, PAVO and other key partners.  Each transformation area will run three rounds of workshops
and will be asking for public feedback on their detailed thoughts. Once completed, the Outline Business Case will be submitted
to Welsh Government for endorsement. The Newtown campus plan is part of a wider vision to improve access to health and
wellbeing services through a new and innovative ‘Integrated Model of Care and Wellbeing in Powys’. To find out more about
the Integrated Model of Care and Wellbeing in Powys and proposals for the Newtown campus visit www.powyswellbeing.wales 



What is it? 
This project is all about supporting more people in the community to become
more confident in their computer/phone or tablet use so that, as opportunities
to provide online health and care services arise, more people will have the skills
and confidence to take part. An example of an online health service could be an
online check up with a respiratory specialist who might be in a District General
Hospital (say, in Shrewsbury) while the patient is at home somewhere in north
Powys. We fully recognise that not all medical appointments can take place
online and some appointments have to take place face-to-face. However, we feel
that a number of health and care appointments are safe to do online using a
secure NHS system called AttendAnywhere. 

The team, which is hosted within Powys Teaching Health Board’s Living Well
Service, is providing a basic introduction to digital technology covering the
essential skills needed to access virtual healthcare and support to help people
live independently within the community.
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Spotlight on Digital Engagement
and Health Literacy

Our programme is funding a number of projects to help transform
health and wellbeing services across North Powys. In this edition, we
look at Digital Engagement and Health Literacy

 
 This includes the use of email, online meeting applications such as Microsoft Teams and AttendAnywhere and accessing
reliable health and care guidance from online sources. It is also designed to provide advice on how to best seek health advice
and promote the appropriate use of community health and care services such as local pharmacies and community nurses,
alongside trusted online sources of information.

What has it achieved?
This project is currently providing a series of  3-hour digital skills sessions in partnership with Credu, Powys County Council and
Digital Communities Wales in the run up to Christmas. The photo above shows team member Luke Pedrosa delivering training
at a session in Welshpool in mid-November. 

The team has also been supporting people remotely over the past 18 months, offering telephone and online support to help
them access the AttendAnywhere system. Since 2020, over 200 north Powys residents have been helped to take part in online
health appointments. Building on work started in 2021 with PAVO at Plas Dolerw in Newtown, the team is developing
opportunities to access safe spaces through public libraries across the north of the county. This will include access to safe,
confidential space in which to join health consultations, as well as access to the technology needed.

The team has established that a number of people don’t have access to the equipment (smartphone, tablet or laptop/pc) to
take part and has linked up with the council’s library service, which is offering free iPad loans to its members, including free
internet data, to help solve this issue. Powys libraries are free and easy to join, just ask at your local branch.

The team is also developing a project to offer people living in residential care the same opportunities.

 
 
 
 



A Welshpool GP has joined the North Powys Wellbeing Programme
team to help in its work to transform health and wellbeing in the area.

Dr Claire Hirons is a GP Partner at Welshpool and she is now working
with the team as a GP Clinical Lead on a part time basis. Her role will
be to liaise with GPs working across north Powys to ensure that their
expertise is fed into the programme plans.

‘I have had the pleasure of working in Welshpool for the last 2 years
and feel that I have now embedded myself in North Powys,” said Dr
Hirons.

“Prior to this role, I was a GP in Macclesfield where, through the
Primary Care Network, I had the opportunity to work closely with the
local care communities developing various wellbeing projects. This
work gave me a passion for pursuing avenues for collaborative
working.”

 
If you'd like to get in touch with the team, please contact us
at powyswellbeing.north@wales.nhs.uk or via social media
on Facebook, Insta or Twitter (you can find us at
@powyswellbeing on all three social media
platforms.Facebook) 

Alternatively, you can write to us at the North Powys
Wellbeing Programme, Rm 1.13 Ladywell House, Park
Street, Newtown, Powys, SY16 1JB

 

WINTER 2022/23 

Over 70 school staff from across Powys joined
together at the Royal Welsh Showground
recently to celebrate achieving Bach a Iach
awards. The event at Llanelwedd, near Builth
Wells, was financially supported by the North
Powys Wellbeing Programme.

The Bach a Iach programme aims to promote
physical activity and healthy eating in both pre-
schools and primary schools with a focus on
settings that serve the most deprived
communities. As well as 24 schools and five pre-
school settings receiving their awards and
celebrating their successes, participants were
able to learn more about promoting healthy
lifestyles in their educational settings.  

More than 70 celebrate 
Bach a Iach successes

 

Photo: Teaching and pre-school staff learn new methods
of teaching healthy lifestyles to their pupils and to pre-

school children.

 

Welshpool GP joins team

Dr Claire Hirons
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